GULF SHORES CITY BOARD OF EDUCATION
GULF SHORES BAND ROOM
WORK SESSION MINUTES
FEBRUARY 6, 2020

1. Call to Order

2. Band Recognition

3. Discussion Items
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Legal Fees

Financial Report

CSFO Evaluation Procedures

Personnel

Graduation — Seals of Excellence

Application Process (OOD/Pre-K/After School Program)

Public Comment

Superintendent Dr. Matt Akin announced the Middle School would be hosting Dolphin
Data Night with guest speaker Tommy Loftis, Public Affairs Specialist/FBI Mobile tonight
at 5:30 p.m. in the gym and invited all to attend. Further announcing, at the February
Board Meeting the Dolphin Foundation would be presenting a check to cover the costs of
the teachers who are currently enrolled in the National Board Certified training.

Board President Kevin S. Corcoran announced for School Board Appreciation Month, The
GSCS Board, Kevin Corcoran, President, Nicky Gotschall, Vice President, Kelly Walker,
Frank Malone, and Dale Jernigan toured the school's campuses. Special guests State
Representative Steve McMillan and Jackie Zeigler, Alabama State Board of Education also
joined them.

4. ADJOURNMENT - Next Meeting February 20y 2020
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Kevin S. Corcoran, School Board President
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Dr. Nichole Gotschall, School Board Vice President
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Kelly Walker, School Board Secretary

Frank Malone, School Board Member
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Dale Jernigan, School Board Member
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